Anthony Cromer, Principal                                                                                         Ms. Michael 
August Martin High School                                                                                     12/23/09

Project 2: Philanthropy Action Plan: Stage One
Due: Tuesday January 5, 2010 during your class period.  (Late Projects Will Not Be Accepted)

Part One: Choose Your Focus!
By now you should have already completed and submitted Action Plans for four of the focuses listed below.  Now you are going to 
A. Youth                               B. Senior Citizens                      C. Education and/or Career

D. Environment                    E. Poverty                                   F. Health Care

Part Two: Create Stage One of Your Action Plan!
Use your philanthropy focus and imagination to create four action plans that will improve your community and those that surround it. Answer the following questions FOR EACH FOCUS to create the first stage of your action plan. Each answer should be well thought out, concisely written, and be at least one paragraph in length. We will use your answers and ideas next week for stage two of the actions plans. 
1. What is the name of your organization and what is your organization’s mission/purpose (what do you do and why)? Describe and explain
2. What target market (specific group of people) are you catering to and how will your organization improve the community of your target market? Describe and explain.
3. Where will you locate (exact location) your organization and why is location important to reaching your market? Use examples.
4. What is your idea of being socially responsible and how does it parallel with the mission of your organization? Explain.
5. Why is this creating this organization important to you? Explain.
6. Name one organization that has a similar mission/purpose to your organization and briefly describe what they have done to improve their community. Provide a internet or print source for your research 
Although this is a creative project, it is important to research how other organizations are helping their communities. You can learn a lot through examples and create an organization that really makes difference in the lives of people everywhere. A great source of information is the internet, newspapers, magazines, and libraries. BE CREATIVE!!!!!! 
Reminder: All work must be submitted by email no later than 3pm on Wednesday December 23rd, 2009.  You can email me at: tmichael@schools.nyc.gov in the subject line put your Full Name
